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Rt Hon Oliver Dowden MP
Secretary of State for Digital, Culture, Media and Sport 
100 Parliament Street
London
SW1A 2BQ


25 November 2020


Dear Secretary of State


Many previously viable SMEs in the business events, accommodation and meetings sector have either closed down, made many of their staff redundant or are about to cease trading through no fault of their own. This is despite welcome valuable initiatives such as Bounceback loans, Business Rates relief and the furlough extension.

HBAA represents 300 UK member organisations including over 200 hotel groups and venues and 90 agencies who book these venues on behalf of their corporate and public sector clients. These businesses are currently struggling to stay alive due to restrictions imposed by the government to control coronavirus. 

I would like to highlight the serious issues faced by our members and ask for your support to enable these previously viable businesses to survive until  revenues are seen from the restart of live events and meetings for more than 30 people, and they can start to rebuild.

The issues that are destroying our industry and threatening its future are:

· Virtually no income since March
Pre-Covid-19, the value of the business transacted by members was £1.3 billion which is a sizeable contribution to the overall £32 billion that the business events sector adds to the UK economy. Large live events have not been able to take place and only meetings with less than 30 people including organisers and technicians have been allowed, generating a very small fraction of their previous income. Business sector accommodation bookings are currently around 10% of the usual demand.



· Support schemes from central or local government have either not covered our members or not been able to prevent redundancies or closures
Our agency members have struggled for recognition as being key to the supply chain for the hospitality sector and have therefore found it difficult to obtain financial grants. Many hotel and venue companies have mothballed their properties or their meetings and events departments to reduce costs. 
Our agency member segment also includes many micro businesses where directors who regularly take dividends to supplement a basic salary have not been offered any financial support other than furloughing themselves.  These are viable and legitimate businesses, paying corporation tax, income tax and VAT and yet they have been ignored.  We are hopeful but not optimistic that some of these members will benefit from the funding which local authorities have been given the power to bestow in the form of the Additional Restrictions Grant, however there are already indications that this may become a postcode lottery. 
From the initial feedback we’re receiving, the notification of the extension to the furlough scheme was too late to save the deluge of redundancies that swathed through our sector.  Overall, we estimate 35% of the workforce, approximately 275,000 jobs, have already been lost and with no business events in sight, this will get worse as many of our members cannot guarantee that their employees won’t face redundancy in the next few months. 
We’re also aware that in our sector, many companies are trying to work out how to use the furlough scheme in relation to the limited staff they have left, as they have now scaled back so much they can’t afford to have staff away from the business.  There is also an overriding concern about the loss of a vast number of highly trained, talented and skilled people from the sector who will be difficult to replace quickly when live events return. Their skills are world class and have enabled the UK to compete strongly in the global events market. The international income will be lost.
· The cost and difficulty of transforming businesses to run virtual events
We know of companies who have retrained specialist staff to deal with the delivery of virtual events, and this is currently the only area of investment that both hotels and agencies are considering. Some hotels and venues are also investing in equipment or partnering with technology providers and broadcast production companies to be able to retain business by offering facilities for hosting and delivering virtual meetings. The cost of staying in business in his way is vast; for example, our association Chair has had to find £40,000 for this, including £11,000 for re-skilling staff. This has not come from Bounceback loans as our members are having to use this money to pay essential fixed costs such as utility bills and equipment leases.
· No prospect of income from meetings and events until well into 2021 exacerbated by corporate travel bans 
Despite this week’s announcements which advises the restart of large live events in England under specific conditions, potential domestic demand for business events is realistically only seen from 2021 Q2 with confidence in the marketplace understandably unstable and fragile.  Although business meetings for up to 30 have been able to take place, many corporates have instigated travel bans/no ‘face to face meetings’ policies as a duty of care to employees, so people cannot attend even though all of our sector has worked hard alongside DCMS to offer Covid-secure facilities and services.  
When larger live events can resume, the constrictions around banqueting will mean further pressure on the sector with many of the celebratory and awards events still unable to take place. The whole of the industry has lost the valuable income from the usual Christmas celebratory events, compounding pressure on cash flow for Q1. 
As you are aware, our business is not like opening a shop door and having immediate customers; the event planning cycle can be a minimum of 6 weeks but is more usually 12 weeks upwards, with a further 8 weeks post-event before payment is received.
No cancellation insurance  
A lack of insurance to underwrite the potential cancellation of future events due to Covid-19 is an additional concern that is preventing event planners from committing to booking events.
How we would like DCMS to help our industry
· by asking the Chancellor for financial support for which our members are eligible, and which meets their needs
As so many of our members, and those of other events industry associations, are not eligible or unable to gain funding from the various schemes available, we would welcome an opportunity to discuss this with your team and put together a case for specific funding which you can present to the Chancellor on behalf of the events industry.
· by supporting our call to the Chancellor for a Re-skill and Re-equip fund
HBAA has recently written to the Chancellor of the Exchequer asking for a reskill and re-equip fund to be made available for businesses to remain viable and re-skill and re-equip their existing workforces to meet the new norm of hybrid and virtual events. The fund is also needed to support the training of mental health first aiders for businesses: we are seeing increasing evidence of the impact on people’s mental wellbeing due to the many factors resulting from the pandemic. A copy of the letter can be found here.
https://www.hbaa.org.uk/content/hbaa-calls-upon-chancellor-create-%E2%80%98re-skill-and-re-equip%E2%80%99-fund-viable-businesses-and-their
· by providing faster clear detailed official guidance on how government decisions impact on business events
We are a partner of the Business Visits and Events Partnership (BVEP) which is working very closely with DCMS on all aspects of guidance for our sector, but gaining clarity on a range of key points which are business critical is extremely challenging and frustrating for everyone involved. Inevitably lack of clarity means corporate bookings/demand/interest is severely impacted, and valuable business is lost due to a lack of confidence. 
· by providing official confirmation that safe events guidelines in operation were proven by the pilot events last autumn
Some of our members hosted pilot events for DCMS in August and September and received strong positive feedback from these tests prior to the postponement of large events which were due to begin again from 1 October. 
It would help us to build confidence among corporate event planners if DCMS announced officially that, as a result of these pilot events, the effectiveness of all the industry’s safe events guidelines and procedures has been proven and that the sector is immediately ready as soon as larger live events are permitted.
· by using government departments to pilot large business events to demonstrate confidence in the sector when rapid testing is in place
Liverpool’s current testing regime provides a potential location to demonstrate, by arranging a further pilot event in Liverpool during the mass testing period, how technology can help and prove that we are ready and safe for the sector to restart business events.

Business conferences, meetings and events directly create employment and substantial revenue for companies operating in the sector nationwide. They also drive the generation of billions of pounds each year for all other industries through the sharing of knowledge and the forging of connections that takes place at live events, as well as the valuable business tourism that they bring to the regions to which delegates and organisers travel.

I hope you will also have realised from your own experience of this year’s virtual Conservative Party Conference how important live events are for communications and engagement of members and colleagues, and how the essential element of social networking is irreplaceable.

This is a sector that cannot survive effectively without more specific support. We would welcome your assistance in saving jobs and businesses.

I would be happy to speak with at any time to provide further information you may require.

Yours sincerely

[image: ]

Juliet Price
Consultant Executive Director
HBAA 
[bookmark: _Hlk55802031]Executive Office
MSS- Portland House
1 Coventry Road, 
Market Harborough, 
Leicestershire
LE16 9BX 
www.hbaa.org.uk
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	&Meetings Ltd

	10 or More Ltd

	110 Rochester Row

	2inspire Ltd

	30 Euston Square

	58VE

	abbi&me

	Absolute Corporate Events Ltd

	Abstract Events

	ACC Liverpool

	Access Bookings Ltd

	Accommodations UK

	Accor Hotels UK

	Active Hospitality

	Allianz Park (Saracens LTD)

	Almarose Hotels

	Alton Towers Resort

	Ambassadors Bloomsbury

	Amber Marketing

	Apartment Service, The

	Apex Hotels

	Ardencote

	Arora Hotels

	arrangeMYgroup

	Arsenal Football Club PLC

	Ashridge House

	Asia House

	Athenaeum, Grove & Runnymede Hotels

	Aubrey Park Hotel

	Auction House, The

	Autograph Event Solutions

	Ball Associates Ltd

	Barbican Centre, The (City of London)

	Barcelo Hotels & Resorts

	BCD Meetings and Events

	Bedford Lodge Hotel & Spa

	Belfry, The

	Best Options

	Bicester Hotel Golf and Spa

	BMA House

	Bold

	Bolton Whites Hotel

	Bombay Sapphire Distillery

	Brief 2 Event Solutions

	Bright Event Management

	Bright Vision Events

	Brooklands Hotel

	Business Design Centre

	Butlin's Conference & Events

	Cairn Hotel Group

	Calder

	Cameron House

	Capita Travel and Events

	Carton House

	Casa Hotel

	Cascade Productions Intl Ltd

	Cavendish London, The

	CCD Global Events

	CCT Venues

	Cedar Court Hotels

	CEME Conferences

	Center Parcs Ltd

	Central Hall Westminster

	Champneys

	Chelsea Football Club

	Choice Locations Ltd

	Church House Westminster

	Clearwater Events

	Compass Hospitality

	Conference Care

	Conference Hotel Group

	ConferencesGroup

	Congress Bookers Ltd

	Coniston Hotel Country Estate & Spa, The

	Convenus LLP

	Coombe Abbey Hotel

	Coppid Beech Hotel

	Countrywide Hotels

	Cowdray House

	Crème Conferences

	Dalata Hotel Group Plc - Clayton & Maldron Hotels

	Danesfield House

	Danubius Hotel Regents Park

	Dartington Hall

	DeSouza Associates

	Dolphin House Serviced Apartments

	Dorsett Hotels & Resorts

	Dotted Lines

	Down Hall Country House Hotel

	Drayton Manor Hotel & Park

	DRPG

	Easy Tiger Corporate Events Ltd

	Edinburgh Collection, The

	Edinburgh International Conference Centre

	Ellenborough Park

	Ellis Salsby Ltd

	Emirates Old Trafford - Lancashire County Cricket Club

	etc.venues

	Event Consult Limited

	Event Exchange Ltd, The

	Event Express

	Event Management Services Ltd

	Event Source

	Event Works Europe Limited

	Events @ No 6

	Events Company, The

	Ex Events

	ExCeL London

	ExecSpace

	Fairview Hotels

	Farnborough International

	First Choice Conference & Events

	Focus Hotels

	Formby Hall Golf Resort and Spa

	Foxhills

	Function Fixers

	Genting Hotel

	glh hotels

	Golden Jubilee Conference Hotel

	Good Hotel London

	Goodenough College

	Goodwood Hotel, The

	Grand Brighton Hotel

	Grand Hotel Huis ter Duin

	Hand Picked Hotels

	Harbour Hotels Group

	Harts Hotel

	Hatton Court Hotel

	Heart of England Conference and Events Centre

	Heythrop Park Resort

	Highfield Park

	Hilton Worldwide

	Hippo Events

	Hoar Cross Hall Spa Resort Ltd

	Holiday Inn London-Kensington High Street

	Homerton Conference Centre

	Hospitality Guaranteed Ltd

	Hotel and Travel Solutions Ltd (HTS)

	Hotel Desk

	Hotel Football Old Trafford

	HotelRes Ltd

	Hotels and Venues Ltd

	Hotelshop UK Ltd

	House of Commons

	Hyatt UK

	Iconic Luxury Hotels

	IET Venues

	IHG Intercontinental Hotels Group PLC

	Imago

	Imperial College London

	In2Events Ltd

	Infotel Solutions

	Infusion Event Management

	Inloco Events Ltd

	INNside by Melia Manchester

	Inntel

	Inspirational Venue Solutions

	Interstate Europe Hotels and Resorts

	ISH Venues

	Jaguar Land Rover Experience

	Jesus College

	Jigsaw Conferences Limited

	Jupiter Hotels

	Jurys Inn and Leonardo Hotels

	Kew Green Hotels

	Kings House Business Centre

	King's Venues, King's College London

	Lancaster Conferences

	Lancaster Gate Hotel

	Landmark London, The

	Lane End Conference Centre

	Langham London, The

	Lansdowne Club, The

	Lea Marston Hotel & Spa and Abbey Hotel Golf & Spa

	leaf HOSPITALITY

	LGH Hotels Management Ltd

	Lime Venue Portfolio

	Liverpool Football Club

	Lord's Cricket Ground

	Lowry Hotel (The)

	Mabrouka Events Ltd

	Macdonald Hotels & Resorts

	Manor Collection

	Marriott Hotels & Resorts UK

	Mary Ward House

	MDA

	meet events

	Meetings & Events

	Meetings Inn

	Melia White House Hotel

	Mere Golf Resort & Spa, The

	MICE Concierge Ltd

	Millennium Point

	Montcalm Luxury Hotels London, The

	MTC Conferences & Events

	Museum of London

	NAEC Stoneleigh

	Naked Events

	National Conference Centre

	National Venue Agency

	Newbury Racecourse PLC

	NH Hotel Group

	NYS Corporate Ltd

	Oakley Court Windsor, The

	Oakley Hall Hotel

	Obis 360 Limited

	O'Callaghan Hotels

	Old Course Hotel, Golf Resort & Spa

	Old Thorns Hotel

	One Great George Street

	Parallel Blue

	Park Regis Birmingham

	Pendley Manor Hotel

	Penta Hotels

	Perfect Partnership (The)

	Pestana Chelsea Bridge Hotel & Spa

	Pitt Building (The)

	Planet Pursuits

	Principal Hotel Company

	PRIORITY

	pro-ven

	QEII Centre

	Queen Mary Venues

	Radisson Edwardian

	Radisson Hotel Group

	Ramada Hotel, Sutton Coldfield

	RBH Hospitality Management

	Red Bull Racing

	Red Carnation Hotels

	Reservations 2000 Ltd

	Richmond Hill Hotel

	Robinson College

	Royal College of Physicians

	Royal Lancaster London

	Royal Windsor Racecourse

	Sage Gateshead (Music North)

	Sarova Hotels

	sbe

	Sea Containers

	Shangri-La at the Shard

	SilverDoor Apartments

	Silverstone Circuits

	SITU

	SMC Services

	Sovereign Conference

	St. Pancras Hotel Group Ltd

	Steel Events Ltd

	Strand Palace Hotel

	Studio Venue Company Ltd (The)

	Successful Events

	Sundial SOS

	Tewin Bury Farm Hotel

	The Eastside Rooms

	The Events Raccoon

	The Royal Society

	The Stratford Park Hotel

	The Vineyard at Stockcross Ltd

	The Wesley

	The Woodnorton

	Top Banana Venues

	Tottenham Hotspur Football Club

	Town Hall Hotel & Apartments

	Trinity Event Solutions Ltd

	Trump Turnberry

	Tyler Events

	Unique Venue Finders Ltd

	UniqueVenuesBirmingham

	Van Dyk by Wildes

	Venue & Hotel Finders

	Venue and Destination Solutions

	Venue-Choice Ltd

	Venuefinder Concierge

	Venues for Business

	Village Hotel Club

	viva Esprit - Inspired Events

	Vue Entertainment

	W12 Conferences

	Wallacespace Ltd.

	Warren House

	Warwick Conferences

	Wellcome Collection

	Wembley National Stadium

	Westminster College

	Whittlebury Hall & Spa

	Wilderness Reserve

	Woburn House Conference Centre

	Wolf and White

	Woodbrooke Quaker Study Centre

	Worcester Warriors

	World Forum The Hague

	Worldspan Plc

	Wyboston Lakes Ltd

	Zanna Events Ltd

	Zest Global Events
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